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Introduction. 
Nutrition is one of the most useful, and cheapest methods of treating deficiency diseases. Manufacturing refers to the process of transforming raw materials into finished products, on a large scale. Consumers have high hopes for the security of food and the manufacturers have a high demand for delivering foods to customers over a longer period. The food industry is a large and dynamic industry that operates all over the world (Beske, 2013).  For instance, the spread of the COVID-19 pandemic all over the world led to total lockdown in most parts of the world. Most consumers depend on canned food because they can go for a long period without getting spoilt and it helped the self-quarantined citizens of major countries to avoid unnecessary movements. Moreover, sustainable chain management allows food companies to be in control of the competitive advantage over other nations
Summary.
This project proposal is developed and resented to the Stakeholders. The proposal was developed due to the inability and inefficiency of the United States to provide enough manufactured canned food to the Citizens within the country. The canned food industry is featured by low margins and high volumes of the products where the companies with weak supply power are expected to source resources and labor from large companies. Moreover, the growth of the food industry, in general, has led to the growth of the canned food industry in the United States of America. The background study focused on prior studies that have been done concerning the canned food industries and the health and economic benefits of the canned food industry in the United States. The potential risks of the project were divided into scope risks and time risks. The budget was estimated to $ 6,068,000,000 funded by South Korean and American investors and the project will be completed in fifteen months beginning from September 2020 to December 2021. The resources were divided into personnel, equipment, and services required, such as installation and finances required for wages, salaries, and other payments. The schedule will involve initial stages up to closure with substages divided in different months. The project will also utilize a weak matrix structure to manage the project.
Objectives
Main objectives.
· The main objective is to develop an operational industry focusing on the manufacturing of canned beef and fish.
· To be able to maintain a competitive advantage over local companies and extend into the Asia-Pacific business zone.
Specific Objectives.
· To investigate and identify the gap existing in the current food manufacturing industry. 
· To design and diversify revenue streams of the constructed manufacturing industry.
· To acquire customers through improved delivery and availability of products.
· To perform a market analysis of the products with potential customers.
· To ensure net profit targets are met.
Deliverables.
A deliverable refers to the tangible and end product of that is to be delivered. Deliverables are important in every project management to help in the estimation of total time, cost, and scope to ensure that the project does not suffer scope creep. Therefore, the deliverables of this project will be shown using the SWOT analysis, work break down structure, and a project scope statement.
SWOT analysis
The SWOT analysis is responsible for assessing the Strengths, Weaknesses, opportunities, and threats during the project. SWOT analysis is important it lowers the probability of failure of a project by allowing the project manager and team members to comprehend what the project is lacking. Strengths represent the resources that the organizations do well. In this project, the strengths include high chances of globalization and high-quality production of canned food. Weaknesses involve the things that do not do well for a project. For instance, the weakness of this project was entered into the new market as a new company. Opportunities represent chances to something positive that might occur. That is, in this project, opportunities may occur when the company may penetrate the market. Threats involve external and internal factors that negatively affect the organization or the project. (Teoli, 2019).
Work Breakdown structure
Moreover, there is a deliverable-work breakdown structure. A work breakdown structure refers toa hierarchical structure representing how the outcomes of the project will be delivered. That is, it defines the things that a project will accomplish at multiple levels. For this project proposal, the work breakdown structure was as follows:
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Project scope statement.
A project scope statement is usually written by the project manager. It entails an outline of the whole project. That is, the deliverables with their characteristics, investors, and stakeholders and how the statement will affect the stakeholders. The main purpose of a project scope statement is to act as a guide to show the success of a project. According to (Fageha et al, 2013), a project scope statement assists the management team in measuring the completeness of a project by putting into consideration the pre-planning stage to help in the enhancement of better outcomes. During a project, team members and a manager must stay concentrated to finish the project within the scheduled time and budget. If they are too slow, the project will suffer scope creep. But if they try to finish the project faster than the schedule, then the end product may be of poor quality.
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Project budget and resources.
This project took an estimated period of eleven months from September 2020 to December 2021. The main stages of this business proposal were initial preparation, planning, implementation, and closure of the project. Initial preparation refers to activities taken before the project begins. It involves developing the project proposal within the first month and doing a feasibility study in the second month. A feasibility study involves taking relevant factors to determine whether a project is worth taking. The second stage was planning and it was to be completed before December 2020. It involved analysis of requirements, identifying stakeholders, and the development of schedule and budget. The third step is the implementation which involves taking the ideas discussed in the planning and putting them into action. Lastly, the closure stage involves monitoring the progress of the project and documenting the project reports and delivering them to the management and stakeholders.

Conclusion.
In conclusion, the manufacturing of canned foods is proposed due to the reduced quantity of canned food within the United States of America. Therefore, the project objectives are aimed at improving customer satisfaction and attaining competitive advantage both locally and on internal markets. Maintaining risks, budgets, resources, and schedules will ensure the success of the project. Maintaining deliverables of a project will ensure that the project does not suffer scope creep and that both customers, stakeholders, and executive management are satisfied.
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